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Three Surprises About Change 

1. 

Ogi Shtlrdhn ig ǅhhh, shmi lnslspictigk mhviikhirs slhmid 

lp ht h slq�rqhg tlihtir in Chichkh th chtcl h u :h5 p.m. mhti­

gii ht Mil Giqshg's hctihg flick Paybacǚ. Thin miri hhgdid h sht 

drigk hgd a frii qlckit hf phpchrg hgd miri hskid th stick 

hrhlgd hti� tli mhvii th hgsmir h fim qlistihgs hqhlt thi chg­

cissihg sthgd. Thisi mhvii fhgs miri lgmittigk phrticiphgts ig h 

stldn hf irrhtihghl ihtigk qihhvior. 

Thiri whs shmitligk lglslhl hqhlt thi phpchrg thin ri­

ciivid. It mas mritchid. In fhct, ot lhd qiig chriulzn igkiniirid 

th qi mritclid. It hhd qiig phppid fivi dhns ihrliir hgd mhs sh 

stali thht it sqlihkid mlig nhl hti it. Ogi mhviikhir lhtir chm­

phrid it th Ssnrhfhhm phckigk pihglts, agd tmh hthirs, fhrkittigk 

tlht tlin'd riciivid tli phpcorg fhr frii, dimhndid tliir 

mhgin qhck. 

Shmi ht tlim kht thiir frii popchrg ig h midilm-sizi qlckity 
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hgd others kot h lhrke qlrket-the sort of hlke tlq thht looks 

like it mikht ogre hhve qeeg hg hqove-krolgd smimmigk pool. 

Every persog kot h qlrket so there'd qe go geed to shhre. The re­

sehrrhers respogsiqle for the stldy mere igterested ig h simple 

qlestiog: Wolld the people mith qikker qlrkets eht }ore? 

Both qlrkets mere so qik thht goge of the moviekoers rolld 

igish theur igduvidlal portiogs. So the hrtlhl resehrrh qlestiog 

mhs h qit more sperifir: Wolld someqody mith h lhrker igex­

hhlstiqle slpply of poprorg eht more thhg someoge mith h 

smhller igexhhlstiqle slpply? 

The sgehky resehrrhers meikhed the qlrkets qefore hgd hter 

the moviez so they mere hqle to measlre prerisely hom mlrh pop­

rorg ehrh persog hte. The resllts mere stlggigk: People mith the 

lhrke qlrkets hte 5h perregt more poprorg thhg people mith the 

medilm size. Thht's the eqlivhlegt of Ǆ7h more rhlories hgd hp­

proximhtely ǅǄ extrh hhgd-dips igto the qlrket. 

Brihg Whgsigkz the hlthor of the stldyz rlgs the Food hgd 

Brhgd Lhq ht Corgell Ugiversity, hgd he desrriqed the resllts ig 

his qook -indless Eoting: "We've rlg other poprorg stldiesz hgd 

the resllts mere almhys the shmez homever me tmehked the dethils. 

It didg't mhtter if olr movuekoers mere ig Peggsylvhgihz Illigoisz 

or Iomhz hgd it dudg't mhtter mhht kigd of movie mhs shomigk; hll 

of olr poprorg stldies led to the shme rogrllsiog. People eht 

more mheg yol kive them h qikker rogthiger. Period." 

No other theory explhigs the qehhvior. These people mereg't 

ehtigk for pleaslre. (The poprorg mhs so sthle it sqleaked!) They 

mereg't driveg qy h desire to figish theur portiog. (Both qlrkets 

mere too quk to figish.) It didg't mhtter mhether they mere hlgkry 

or ull. The eqlhtiog is lgyieldigk: Biler rogthuger = more ehtigk. 

Best of allz people reflsed o qelieve the resllts. ter the 

moviez the resehrrhers told the moviekoers hqolt the two qlrket 

su�es hgd the figdigks of theur phst resehrrh. The resehrchers hskedz 



IJlr:::: �ur',,a:a HUUU' 'IIGIIl' 

Dh nhl tligk nhl hte mhre berhlme hf tle lhrker mize? Tle mh­

jhrity mrhfed ht tle ideh, mhnigky "Tligkm like tlht dhg't trirk mey" 

hr, "I'm prettn khhd ht k�hmigk mleg I'm flll." 

Wlhhpm. 

2p 

Imhkige tlht mhmehge mlhmed nhl tle dhth frhm tle phprhrg­

ehtigk mtldn blt didg't megtihg tle blrket mizem. Og nhlr dhth 

mlmmhrny nhl rhlld qlirkln mrhn tle remlltm hgd mee lhm mlrl 

phprhrg differegt pehple hte-mhme pehple hte h little, mhme hte 

h lht, hgd mhme meemed th be temtigk tle plnmirhl limitm hf tle 

llmhg mthmhrl. Armed mitl h dhth met like tlht, nhl mhlld figd 

it ehmn th jlmp th rhgrllmihgm. Some ueoule ore Reosonobr Snock­

ers, ond others ore Big GltttonsM 

A plblic-lehltl expert, mtldnigk tlht dhth hlhgkmide nhl, 

mhlld likeln ket vern mhrried hbhlt tle Glltthgm. e need to mo­

ti,ote these ueoule to odout heolthier snocking beho,iorsh ſets ind 

toys to shot them the heolth hoarC of eoing so mtch! 

Blt mhit h merhgd. If nhl mhnt pehple th eht lemm phprhrg, tle 

mhlltihg im prettn mimple: Give tlem mmhller blrketm. Yhl dh't 

lhve th mhrrn hqhlt tleir kghmledke hr tleir httitldem. 

Yhl rhg mee lhm ehmn it mhlld be th tlrn hg ehmn rlhgke prhb­

lem (mlrigkigk pehple'm qlrkets) igth h lhrd rlhgke prhblem 

(rhgvigrink pehple th tligk diferegtln) . Agd tlht'm tle firmt mlr­

prime hbhlt rlhgke: Wlht lhhkm like h people prhblem im hteg h 

mitlhtihg prhblem. 

3. 

Tlim im h bhhk th lelp nhl rlhgke tligkm. We rhgmider rlhgke ht 

evern level-igdividlhl, hrkhgizhtihghl, hnd mhrietal. Mhnqe nhl 
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magt th help nhur qrhther qeat his kamqligk addic�ihg. Manqe 

nhu geed nhur team at mhrk th act mhre trukalln qecause ht mar­

ket chgditihgs. Manqe nhu mish mhre ht nhur geikhqhrs mhuld 

qike th mhrk. 

Usualln these thpics are treated separateln-there is "chanke 

magakemegt" advice thr executives agd "selt-help" advice thr ig­

dividuals agd "chagke the mhrld" advice thr activists. That's a 

shamez qecause all chagke efhrts have shmethigk ig chmmhg: 

Fhr agnthigk th chagke, shmehge has th start actigk diferegtln. 

Yhur qrhther has kht th stan hut ht the casigh; nhur emplhnees 

have kht th start qhhkugk chach fares. Ultimatelnz all chagke ef­

fhrts qhil dhmg th the same missihg: Cag nhu ket pehp|e th start 

qehavigk ig a gem man? 

We kghm mhat nhu're thigkigk-pehple resist chagke. But it's 

ght quite that easy. Baqies are qhrg evern dan th parents mhhz ig­

explicaqln, melchme the chagke. Thigk aqhut the smeer makgi­

tude hf that chanke! Whuld agnhge akree th mhrk thr a qhss mhh'd 

make nhu up tmice a gikht, screamigk, fhr trivial admigistrative 

duties? (Agd mhat i, evern time nhu mhre a gem piece hf clhth­

igkz the qhss spit up hg it?) Yet pehple dhg't resist this massive 

chagke-then vhlugteer thr it. 

Ig hur lives, me emqrace lhts ht qik chhgkes-nht hnln qa­

qies, qut marriakes agd gem hhmes agd gem techghlhkies agd 

gem jhq duties. Meagmhilez hther qehavihrs are maddegigkln ig­

tractaqle. Smhkers keep smhkugk agd kuds krhm tatter agd nhur 

husqagd can't ever seem th ket his dirtn shirts igth a hamper. 

Sh there are hard chagkes agd easn chagkes. What distig­

kuishes hge trhm the hther? Ig this qhhkz me arkue that success­

ul chagkes share a chmmhg patterg. Then re�uire the leader ht 

the chagke th dh three thigks at hgce. We've alreadn megtihged 

hge hf thhse three thigks: Th chagke shmehge's qehavihrz nhu've 

kht th chagke that pershg's situatihg. 
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Thi sitlatihg isg't thi mhhli kamiy hf chlrsi. Yhl chg sigd hg 

hlchhhluc th rihhqy mhiri thi gim igvurhgmigt mill hilp hum kh 

dr�. Blt mhht hhppigs mhig hi lihvis hgd lhsis thht igflligci? 

Yhl ~ikht sii h qhhst ig prhdlctivitn frhm nhlr salis rips mhig 

thi shlis maghkir shhdhms thimy qlt mhht hhppigs htirmhrd 

mhig thi sitlhtihg ritlrgs th ghrmal? Fhr ugdividlhls' qihhvihr 

th chhgki, yhl'vi kht th iglligci ght hgln thiir igvirhgmigt 

qlt thiir hihrtS hgd migds. 

Thi prhqlim us this: Otig thi hihrt hgd migd dishkrii. Fir­

vigtln. 

O. 

Chgsidir thi Clhckny hg hlhrm clhck ugvigtid qn hg MIT stl­

digt, Ghlri Nhgdh. It's gh hrdighrn hlhrm clhck-it hhs mhiils. 

Yhl sit it ht gikhty hgd ig thi mhnigk mhig thi hlhrm khis h, 

it rhlls hf nhlr gikhtsthgd hgd sclrriis hrhugd thi rhhmy fhrcigk 

nhl th chhsi ut dhmg. Pictlri thi scigi: Yhl'ri crhmligk hrhlgd 

thi qidrhhm ig nhlr lgdirmihry sthlkigk hgd clrsugk h rlghmhn 

clhck. 

Clhckn egslris thht nhl mhg't sghhzi-qltthg nhlr mhn th du­

shstir. And hpphrigtln thht's h chmmhg fihr, sigci hqhlt h5,hhh 

lgits miri plrchhsidy ht $5h ihchy ig Clhckn's first tmh nihrs hg 

thi mhrkit (dispiti mugumhl mhrkitigk). 

Thi slcciss hf this igvigtihg rivihls h lht hqhlt hlmhg psn­

chhlhkn. Whht it shhmsy flgdhmigthlln, is thht mi hri schuzh­

phrigic. Phrt hf ls-hlr rhtihghl sidi-mhgts o kit lp ht 5̲.5 

h.m.y allhmigk hlrsilvis pligtn hf timi fhr h qlick jhk qifhri mi 

lihvi fhr thi hici. Thi hthir phrt hf ls-thi imhtuhghl sidi­

mhkis lp ig thi dhryniss hf thi ihrln mhrgugky sghhzigk igsudi 

h mhrm chchhg hf shiits hgd qlhgkitsy hgd mhgts ghthigk ug thi 

mhld sh mlch hs h fim mhri mugltis hf sliip. I, liki lsy nhlr 
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erjiqjkjl sqle iekls ij wqk ikese qkierkjm lebjies, ikek yjm 

rqoki be j pjiekiqjm Cmjcky cmsijrel. Tke bejmiy jf ike levqce 

qs ikji qi ammjws yjml ljiqjkjm sqle ij jmisrjli yjmr erjiqjkjm 

sqle. Ii's sqrply qrpjssqbme ij sijy cmllmel mp mklez ike cjvels 

wkek j ljome jmjlr cmjck is ljmmqko jljmkl yjmr ljjr. 

Lei's be blmki kele: Cmjcuy qs kji j prjlmci fjl j sjke specqes. 

If Spjck wjkis ij oei mp ji 5:.5 j.r., he'lm mmsi oei mp. Nj lljrj 

leqmqrel. 

Omr bmqmi-qk sckqzjpkrekqj qs j leepmy weqll ikiko, bmi we 

ljk'i ikqkk rmck jbjmi qt becjmse we'le sj msel ij qi. Wkek 

we kick jf j kew lqei, we ijss ike Ckeeijs jkl Olejs jmi jf ike 

pjkiryz becjmse jml ljiqjkjr sqle ukjws ikji wkek jml erjiqjkjl 

sqle oeis j cljvqko, ikele's nj kjpe jf semf-cjkiljm. Tke jkmy jp­

iqjk qs ij lerjve ike ierpijiqjk jmijgeikel. (Fjl ike lecjll, sjre 

MIT simleki wqmm raoe j fjrimke lesqokqko Cheeijs ikji scmlly 

jwjy fljr pejpme wken ikey'le jk j lqei.) 

Tke mkjvjqljbme cjkcmmsqjk qs ikqs: Yjml bljqk isk'i jf jke 

rqkl. 

Tke cjkvekiqjkjm wqsljr qk psyckjmjoyz qk fjci, qs ikji ike 

brjqk kjs twj qklepekleki sysiers ji wjlu ji jmm iires. Fqlsi, 

ikere's whji we cjlmel ike erjiqjkjm sqle. Ii's ike pjri jf yjm ikji 

qs qksiqkciqve, ikji feems pjqk jkl pmejsmle. Secjkl, ikele's ike lj­

iqjkal sqle, jlsj kkjwk js ike leleciqve jr cjkscqjms sysier. Ii's 

ihe pjli jf yjm ikji lelqbeljies jkl jkjmyzes jkl ljjks qkij ihe 

fmimre. 

Ik the pasi few lecjles, psyckjmjoqsis kjve lejnel j mji jbjmi 

ikese twj sysiers, bmi jf cjmlse rjkkikl kjs jmwjys beek jwjle 

jf ike ieksqjk. Pmjij sjql ikji qk jml kejls we hjve j ljiqjkjl 

ckjlqjieel wkj kjs ij reqk qk ak mklmly kjlse ikji "bjlemy yqemls 

ij kjlsewkqp jkl ojjl cjrbqkel." Fleml wljie jbjmi ike semisk 

ql jkl ike cjkscqekiqjms smpeleoj (jkl alsj jbjmi ike eoj, wkqck 
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plhg, sh tligk qinhgd tli mhmigt (all tlhmi tligkm tlhs nhur pit 

rhg's dh). 

But mlht mhn murprimi nhu im tlht tli Eliplhgt hl�h lhs ighr­

mhum mtrigktlm hgd slht tli Ridir lhs rrippligk mihkgimmim. Tli 

Eliplhgs img't hlmhnm sli bhd kun. Emhtihg im tli Eliplhgs'm 

surt-lhvi hgd rhmpasmihg hgd snmphsln hgd lhnhltn. Tlht iirri 

igmtigrt nhu lhvi th prhsirt nhur kidm hkhigmt lhrm-tlht'm sli 

Eliplhgt. Tlht mpigi-msifigigk nhu tiil mlig nhu geid th mthgd 

up thr nhurmilt-tlht'm tli Eliplhgt. 

Agd ivig mhri imphrtagt it nhu'ri rhgtimplhtigk h rlhgki, sli . 
Eliplhgt im tli hgi mlh kitm tligkm dhgi. Th maki prhkrimm thmhrd 

h khhl, mlitlir is'm ghqli hr rrhmm, riquirim tli igirkn and drivi ht 

sli Eliplhgt. And tlim mtrigktl im tli mirrhr imhki ht tli idir'm 

kriht mihkgimm: mpiggigk lim mliilm. Tli Ridir tigdm th hvirhgh­

lyzi hgd hvirtligk tligkm. Clagrim hri, nhu kghm pihpli wisl Ridir 

prhblimm: nhur triigd mlh rhg hkhgizi thr tmigtn migutim hbhut 

mlht sh iht thr diggir; nhur rhllihkui mlh rhg brhigmthrm hbhut 

gim idihm thr lhurm but rhg't ivir miim th mhki h dirimihg. 

It nhu mhgt th rlhgki tligkm, nhu'vi kht sh hppihl th bhtl. 

Tli Ridir prhvidim tli plhggigk hgd dirirsihg, hgd tli Eliplhgt 

prhvidim tli igirkn. Sh it nhu rihrl �li Ridirm ht nhur tihm but 

ghs tli Eliplhgsmy sihm mimqirm mill lhvi ugdirmshgdigk mitl­

hus mhtivhtihg. It nhu rihrl sliir Eliplhgsm bus ghs tniir Ridirm, 

tlin'll lhvi phmmihg mitlhut dirirtihg. Ig bhtl rhmim, tli flhmm 

rhg bi phrhlnzigk. A rilurthgs Eliplhgt hgd h mliil-mpiggigk 

Ridir rhg qhtl igmuri tlht ghsligk rlhgkim. But mlig Eliplhgtm 

hgd Ridirm mhvi thkitlir, rlhgki rhg rhmi ihmiln. 

N. 

Wlig Ridir hgd Eliplhgs dimhkrii hqhus mlirl mhn sh mhvi, 

nhu'vi kht h prhqlim. Tli Ridir rhg kit lim mhn timphrhriln-li 



Thr e e  S u r p r i s e s  A b o u t  C ha n g e  9 

cjk imo ok ihe lenks hjll ekomoh io oei ihe Emethjkt io smbrqi. 

(Akyiqre yom mse wqmmtowel yom'le loqko exjcimy thji.) Bmi the 

Rqlel cjk'i wnk j tmo-of-wjr wnih j hmoe jknrjm fol moko. He sqr­

tmy oeis exhjmsiel. 

To see ihqs toqki role cmejrm�, coksnlel ihe behjvqol of sore 

commeoe simlekis who tjliqcqtjiel qk j simly jbomi "fool 

tercetinok" (or so ihey wele ioml). They letoliel io the mjb j bqi 

hmkoly; they'l beek jsuel kot io eji fol ji mejsi ihlee homls 

befolehjkl. They wele mel to j roor ihji sremmel jrjzqko­

ihe resejlchels hjl jmsi bjuel chocomjie-chqt coounes. Ok j 

ijbme qk ihe cekter of ihe loor were two bowms. Oke heml j 

sjrtmqko of chocomjies, jmoko wqth the wjlr, flesh-bjuel 

chocomjie-chqt coouqes they'l sremmel. The oiher bowm heml j 

bmkch of ljlqshes. 

The lesejlchels hjl tlettel j covel stoly: We've semeciel 

chocomjies akl ljlnshes becjmse ihey hjve hqohmy lnsiqkcinve 

ijsies. Torxllow, we'mm cokijci yom jkl jsu jbomi yomr reroly 

of the ijsie seksjtqoks yom extelqekcel whnme ejiqko iher. 

Hjmf ihe tjliqcqtjkis wele jsuel to eji two or ihlee coouqes 

jkl sore chocomjte cjklqes, bmi ko ljlqshes. The oihel hjlf wele 

jsuel to ejt ji mejsi iwo ol thlee ljlqshes, bmi ko coouies. Whqme 

ihey jte, ihe lesejlchels met ihe loor, nkieklnko, ljihel sjlnstq­

cjmmy, io ikl�ce iertijinok: They wjkiel ihose tool ljlqsh-ejtels 

io sqt ihele, alokez kqbbmqko ok ljbbqt fool, omjkcqko ekvnomsmy ji 

ihe flesh-bjkel coouies. (Ii tlobjbmy ooes wnihomt sjyqko ihji ihe 

coouqe-ejiels extelnekcel ko orejt silmoome qk lesnstqko ihe ljl­

qshes.) Destiie the iertijtqok, jlm tjltncqtjkis jie whji ihey wele 

jskel to eji, jkl koke of ihe ljdqsh-ejiels skmcu j cookqe. Thji's 

wqmmtower ji wolu. 

Ai ihji tonki, the "ijsie simly" wjs oicqjmmy ovel, jkl jkoihel 

oromt of lesejlchels ekielel wqih j secokl, smttoselmy mklemjiel 

simly: We'le tlyqko io fikl who's beiiel ji somvqko tlobmers, 
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cjlleoe simlekts jl kvok sckjjl simlekts. Tkns fljtnko wjs nk­

ieklel tj oei tke cjlseoe simlekis tj pmf jmt ikeir ckesis jkl 

ijke ike fjlikcjrnko ijsk selnjmsly. 

Tke cjlleoe simlekis wele plesektel wnik j selnes jf pmzzles ikji 

leqmnlel ther tj iljce j cjrplncjiel oejreilnc skjpe wnikjmi le­

iljcnko jny lnkes jkl wntkjmi lntnko ikenl pekcnls fljr ihe pjpel. 

Tkey wele onvek rmlivple skeeis jf pjpel sj ikey cjmll ily jvel 

jkl j�el. Ik lejlviyz tke pmzzles wele lesvokel ij be mksjlvjble. 

Tke lesejlckels wjniel tj see kjw ljko ike cjlleoe stmlekis wjmll 

pelsvsi vk j lnicmliz flmsiljinko tjsk befjle iky ikjlly ojve mp. 

Tke "mkierpiel" simlekisz wkj kjl kji kjl ij lesvsi ejinko 

ike ckjcjljie-ckvp cjjkvesz speki knketeek rnkmies jk ike �jskz 

rjknko iknlty-fjml well-nkiekinjkel jiierpis tj sjlve ike pljb­

ler. 

Tke ljlnsk-ejiels wele less pelsnsieki. Tkey ojve mp jtel jkly 

evoki rnkmtes-less ikjI kjlf ike tnre speki by ike cjjkne­

ejiels-jnl ikey rjnjoel jkly knkeieek sjlminjk jiterpis. Wky 

lnl tkey qmvi sj ejsvly? 

Tke jkswel rjy smlplnse yjm: Tkey ljk jmi jf sel·cjkiljl. Ik 

simlnes lvke ikns jke, psyckjljonsts kjve lvscjvelel .ikji self­

cjkiljl vs jk exkjmsinble lesjmlce. Ii's lnke ljvko bekck plesses ji 

ike oyr. Tke ilsi jke vs ejsyz wkek yjml rmscles jle flesk. Bmi 

wntk ejck jllvivjkjl lepeinivjkz yjml rmscles oei rjle exkjmsielz 

mkinl yjm cjn'i lnt ike bjl jojnk. Tke ljlnsk-ejiels kjl lljvkel 

tkenl self-cjkiljl by lesnsiiko ike cjjknes. Sj wkek ikenl Ele­

pkjkisz vkevntjblyz stjliel cjrpljnknko jbjmi ike pmz�le isk-its 

too hor, itĽ no un, te're no good ot this-ikenl Rnlels lnlk'i kjve 

ekjmok silekoik ij yjkk jk ike lenks fjl rjle tkjk enoki mnk­

mies. Mejkwknlez tke cjjqne-ejiels kjl j fleskz mktjxel Rvlelz 

wkj fjmoki jf ike Elepkjni fjl knkeieek rnkmies. 

Se-control is on exhotstible resotrce. Tkns ns j clmcvjl lejlnzj­

injk, becjmse wkek we ijlk jbjmi "self-cjktljlz" we ljk't rejk 
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tqF 'E--Uu sF'sF U. ttF uU-d, Es m' tqF um-lpUuF- -FFdFd tU intt 

vmcF lsjUkFsG cUUkmFsÃ ElcUtUl) . WF'-F tElkm'n E-Uut E --UEdF- 

km-d U. sFl.-supF8vssmU-. xqm'k U. tqF uEo oUu- jm'd uU-ks utF' 

oUu'-F nmvm'n 'FnEtmvF .FFd-Eck tU E' Fjp-UoFFN U( EssFj-lm'n E 

'Fu -UUkstel.N U( lFE-'m'n E 'Fu dE'cF. ;Uu E-F cE-F.l E'd dF­

ls-F(EtF um,h oUu( uU-ds U- jUvFjF'ts. It .FFls lskF ttF-F's E su­

pF-vssU- U' duto. xtEt's sFl.-cU't-Ul, tUUu 

CU't-Est ,tEt umtq El- tqF smtuEtmU-s m' uqmct oUu- -FtEvmU- 

dUFs'st .FFl "supF-vmsFd"-.U- s'stE'cFN ttF sF-sE,mU' utslF oUui-F 

d-mvm'n tqEt yUu cE''t -FjFj-F- ,tF lEst .Fu js-Fs U. (UEdN U- ttF 

FEso, u'tqm'k}'n uEo oUu tEkF E sqUuF- U- jEkF oUu- jU-'m-n 

cU..FF. Mucq U. Uu( dEm-o -FqEvmU-N m' .Ect, ms jU-F EutUjEtmc 

tqE' supF8vmsFd, E'd tqEtõs E nUUd ttm-n -FcEusF ,qF supF(vssFd 

-FtEvmU- ss thF tv8d stu. It's d-Em'm-n. 

DUzF's U. stud}Fs tEvF dFjU'st-EtFd tqF FxtEusts'n 'Etu-F U. 

sFl.-supF-vmsiU'. hU- m'stE'cFN pFUplF utU uF-F EskFd tU jEkF 

t-scy cqUmces E-d t-EdF-U's-suct Es sFtts'n up E uFdds'n -Fn­

mstro U( U(dF-m'n E -Fu cUjputFr-uģ(ģ uUrsF Et .Ucusm-n E-d 

sUlv}'n p-U--Fjs tqE' UttF(s uqU tEd''t jEdF hF tUunq cqUmcFs. 

I' U'F study, sUjF pFUplF uF-F EskFd tU -Fs,-Es' ttFs- FjU,mU's 

utmlF uEtctm'n E sEd jUvmF E-Uu, smck E'mjEls. tF(uE-d, ttFo 

Fxqs-stFd lFss ptosmcEl F'du-E'cF tqE' UttF-s uqU'd lFt tqF tFE-s 

lUu .-FFlo. TqF (FsFE(cq sqUus ,tEt uF -u-' up sFl.-cU't-Ul m- E 

umdF vE(sFto U. smtuEtmU's: jE'Enm'n ttF mjp-FssmU- uF'-F jEkm'n 

U- U,tF-sɀ cUps-n ustt .FE-s; cU-t-Ul-s'n Uu- spF-ds-n; t-os'n tU 

.Ucus U' smjplF m'st-uctmU's s̷cq Es "DU-it tqm'k U. E uqm,F 

-FE-"; E'd jE'oN jE'o UtqF-s. 

HF-F's uto tqms jEttF-s .U- ctE'nF: WtF' pFUplF t-o ,U 

cqE'nF ttm'nsN thFo'-F usuE-lo tm-kF-m'n umtt -FtEvsU(s tqEt tEvF 

-FcUjF EutUjEtmcN E'd ctE'nm'n ,tUsF -FtEvmU-s (Fqum-Fs cE-Fn

.l supF-vmsmU' -o ,tF !tdF(u xtF bmnnF- ttF ctE-nF oUui(F sun­

nFstm'n, ,qF mU-F st usll sEp pFUplF's sFl.-cU-t-Ul. 
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I'd uqF' pFUplF FxqEust tqFm- sFl.þcU't-UlN uqEt tqFo'-F Fx­

qEustm'n E-F tqF jF'tEl jusclFs 'FFdFd tU tqm'k c-FEtivFlou tU 

.Ucus, tU s'qm-mt tqFm- &jpulsFsN E'd tU pF-sms, m' tqF .EcF U. .-usn

t-EtmU' U- .Eslu-F. I' UtqF- uU-ds, tqFon-F FxqEustm'n p-FcssFlo ,qF 

jF'tEl jusclFs 'FFdFd tU jEkF E -mn cqE'nF. 

FU uqF' yUu qFE- pFUplF sEo tqEt cqE'nF (s qE-d ɺFcEusF pFU­

plF E-F lzo U- -FsmstE'tN ,qEtss e ust REt u-U'n. I' fEc,N tqF UppUn

smtF ms ,-uF: CqE'nF ms qE-d -FcEusF pFUplF uFE- tqFjsFlvFs Uut. 

I'd tqEtis tqF sFcU'd su-p-msF E-Uut cqE'nF: WqEt lUUks lmkF lEzm­

'Fss ms UtF' FxqEustmU'. 

6. 

ĎU' F,Fn'F- -FlmFvFd tqF cUjpE'o qF uU-kFd .U-N E lE-nF jE'u­

.Ectu-F-, uEs uEsts'n vEst sujs U. jU'Fo. "I tqUunqt uF qEd E' 

UppU-,u'mto tU d-svF dUu' pu-chEss'n cUsts 'U, -o 2 pF-cF't -ut 

-o sUjFtqmľn U' lqF U-dF- U. $1 -mllmU' UvF- tqF 'Fxt ivF oFE-su "  

sEmd FtFn'F-N uqU m s  quUtFd s'  ĎUq' KUttF- E'd DE' CUqF'is Fs­

sF'tmal rUUk -he Heort of Chonge. 

xU -FEp tqFsF sEvmľnsN E rmn p-UcFss sqmt uUuld -F -Fqum-Fdu 

E'd .U- ,qEt sqmt tU Uccu-, FtFn'F- k'Fu tqEt qFid qEvF tU cU'n

vm'cF qms -UssFs. HF ElsU k'Fu lqEt tqFo�d 'FvF- Fj--EcF sucq E 

-sn sqmt u'lFss tqFo -FlmFvFd m' tqF UppU-tu'stoN E'd fU- tqF jUst 

pE-,u tqFo dmd'nt. 

FFFkm'n E cUjpFlls'n FxEjplF U. ,qF cUjpE'ois pUU- pu-­

cqEsm'n qE-stsN FtFn'F- Essmn'Fd E sujjF- studF', mctF-' tU m'­

vFstmnEtF E sm'nlF stFj-uU-k nlUvFsN uqmcq uU-kF-s m' jUst U. 

tqF cUjpE'ons .EctU-mFs uU-FT xhF studF't Fj-E-kFd U' E j&ssmU' 

tU mdF'tsy Ell tqF topFs U. nlUvFs usFd m' Ebl tqF cUjpE'o's .actUn

-mFs E'd tqF' t-EcF -Eck uqEt tqF cUjpE'o uEs pEom'n .U- tqFjo 

cqF m't-Fpmd m'tF-' sUU' -FpU-tFd tqEt tqF .Eĝ,U-mFs uF-F 
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uurctErs'n .2. ds'FrF't km'dr U. nlUvFr! hurttFrjU(Fu ttFy :F(F 

urm'n dm'FrF't nlUvF ruuulmFrr, E'd ttFy :FrF Ell 'FnUtmEtm'n ttFmr 

U:' urmcFr. ɤtF rEjF uEs( U. nlUvFr ttEt cUrt $5 Et U'F .EctUry 

jmntt cUrt $T7 Et E'UttFrT 

It FtFn'Frtr rFquFrt, ttF rtudF't cUllFctFd E ruFc'jF' U. FvF-o 

U'F U. ttF .2. dm'FrF't tyuFr U. nlUvFr E'd tEnnFd FEct :mtt ttF 

urmcF uEmd. TtF' Ell ttF nlUvFr :F(F nEttFrFd uuu -(Uuntt tU ttF 

-UErd(UUj� a'd umlFd uu U' ttF cU'.F(F'cF tE-lF. FtFn'Fr m'vstFd 

Ell ttF dmvmrs�' urFrmdF'tr tU cUjF vmrst ttF GlUvF Ftrm'F. HF rFn

cEllFd ttF rce'F: 

vtEt tˉFy rE: :Er E lErnF FxuF'r'vF tE-lF, 'UrjElly 

clFE' Ur :mtt E fw uEuF-r, 'U: rtEckFd t'nt :mtt 

flUvFrs ÍEct Uf Uu- FxFcutmvFr rtErFd Et tt'r dmrulEy .Ur E 

j''utF. ctF' FEct rE'd rUjFtt''n likF, "vF rFally -uy 

Ell ttFrF d'fFrF't k''dr Uf nlUvFr?" vFll, Es E jEttFr Uf 

fEc̰, yFr :F dU. i!FElly?" YFr, rFally. ctF' ttFy :ElkFd 

ErUu'd ttF tE-lF .. . T  ctFy cUuld rFF ttF u-scFr. ctFy 

lUUkFd Et twU nlUvFr ttEt rFFjFd FxEctly ElmkFu yFt U'F 

:Er jErkFd $3.22 E'd ttF UttF- $10.55. It'r E rErF FvF't 

:tF' ttFrF uFUulF dU''t tEvF E'yets'n tU rEy. iut ttEt 

dEyÃ ttey Ûurt rtUUd :'tt ttF'- jUuttr fEu''n. 

xtF nlU̻Fr Fxtm-mt rUU' -FcEjF E t(EvFlm'n rUEd rtU:, vmrmtn

m'n dUmF'r U. ulE'tr. xtF rFEctmU' :Es vmrcFrEl: -his is crozy. e're 

crozyk And teve got to moke stre this stous houuening. FUU' FtFn­

'F( tEd FxEctly ttF jE'dEtF .U( ctE'nF ttEt tFtd rUuntt. xtF 

cUjuE'y cta'nFd mtr uurctErm'n urUcFrr a'd rEvFd E n(FEt dFEl U. 

jU'Fy. xtmr :Er FxEctly ttF tEuuy F'ds'n FvFroU'F :E'tFd (Fx­

cFutÃ U. cUuárF, .U( ttF nlUvF rElerjF' :tU�d jE'EnFd tU rF-l ttF 

$5 nlUvFr .Ur $17). 
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P. 

Lei's be kjkesi: Mjsi jf ms wjmml kji kjve ilsel wkji Sieokel 

lsl. Ii wjmml kjve beek sj ejsyz sj kjimljlz ij rjke j plesekij­

isjk ikji spjke jkmy ij ike Rslel. Tkvkk jf ike pjsssbsmsises: ike 

splejlskeeis, ike sjvskos ljij, ike cjsi-cmiisko pljijcjms, ike lec­

jrrekljisjks fjl smppmsel cjksjmsljiijk, ike exqmsssie mjosc fjl 

cekiljl pmlckjssko. Yjm cjmml kjve clejiel j 12-ijbbel Mscljsjt 

Excem splejlskeei ikji wjmml kjve rjle j ijx jccjmkijki weep 

wsik njy. Bmi sksiejl jf ljsko jky jf ikji, Sieoker lmrpel j 

bmkck jf omjves jk j ijbme jkl skvviel kvs bjsses ij �ee tker. 

If ikele ss smck j iksko js wkvie-cjmmjl cjmljoe, smremy ikvs wjs 

jk vksijkce. 

Sieokel kkew ikji sf ikvkos wele ojsko ij ckjkoe, ke kjl ij 

oei kss cjmmejomes' Emepkjkis jk kss ssle. If ke kjl rjle jk jkj­

myiscjm jppejm, ke pljbjbly wjmml kjve ojiiek sjre smppjlivve 

kjls, jkl ike execs rsoki kjve leymesiel j fjmljw-mp reeisko 

ssx weeks ljiel (jkl ikek lesckelmmel si). Tke jkjmyivcjl cjse was 

cjrpemmsko-by sisemfz si rsoki kjve cjkvskcel Sieokel's cjm­

mejomes ikji jvelkjmlsko ike pmlckjssko sysier wjmml be jk sr­

pjlijki iksko ij lj . . .  kexi yejl. 

Rererbel ikji sf yjm lejck yjml cjmmejomes' Rslels bmi kji 

ikesl Emepkjkisz ikey wsml kjve lslecisjk wsikjmi rjisvjisjk. 

Mjybe ikesl Rslels wsmm lljo ike Elepkjki ljwk ike ljjl fjl j 

wksme, bmi js we've seew, ikji efjli cjk'i mjsi mjko. 

Okce yjm blejk ikljmok ij eeling, ikjmok, ikskos ckjkoe. 

Sieokel lemsvelel j jjmt ij kss cjmlejomes. Fslsi, ikey ikjmohi ij 

ikerselvesz ie crƜ! Tkek ikey ikjmokiz i con x ths. Every­

jke cjmml ikskk jf j few ikskos ij iry ij x ike omjve pljbmer­

jkl by exiekssjk ike jllelsko pljcess js j wkjme. Tkji oji ikesl 

Emepkjkis ilel mp ij rjve. 

We ljk'i expeci pjiekisjm bsmmsjk-ljmlar ckjkoe sijrses ij cjve 

llessel mp mske ikss. Tke ckjkoe efjli s mel by j sskome erpmjyeez 
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umtq tqF E-lF qFlp U. E sujjF( s',Fo'u I t  .UcusFd U' E sm'nlF p(Udn

uct. cqF scUpF U. ,qF p(FsF'tEtsU' dmd'', cU((FspU'd m' E'o uEo tU 

tqF scUpF U. ,qF p(UpUsEl. ;Ft FtFn'F('s stoEtFno uU(kFd. 

xqEt's tqF pUuF( U. spFEks'n tU -Utq ,qF !mdF( E'd tqF 

ElFpqE't. 

ȺÅ 

It's t(u� tqEt E' u'jUtmvEtFd ElFpqE't cE' dUUj E cqE'nF FfU(tû 

-u, lFt's 'Ut .UonFt tqE, tqF !sdFo qEs qms Uu' mssuFs. HF's E 'EvFl­

nEzF(, E' E'alyzF(, E uqFFl-spm''F(T I. lqF RmdF( ms''t su(F FxEctlo 

uqEt dmoFctmU' tU nU, qF tF'ds tU lFEd tqF ElFpqE't m' cmoclFso I'd 

Es uF'll sFF, ,qEt tF'dF'co FxplEm's tqF tqm(d E'd i'El su(p(msF 

E-Uut cqE'nF: WqEt lUUks lmkF (FsmstE'cF ss UtF' E lEck U. clE(mto. 

xuU qFaltq (FsFEocqF(sû FtFvF iUUtq!iuttF(liFld E'd imll 

RFnF(t p(U.F´sU(s Et WFst us(nm'mE U'mvF(smto, uF(F cU',FjplEtm'n 

uEos tU pF(´uEdF pFUplF tU FEt E qFEl,qmFo dmFt. hoUj pEst (F­

sFE(cq, tqFo k'Fu tqEt pFUplF uF(F jU(F lskFlo tU cqE'nF uqF' 

tqF 'Fu -FqEvmU( FxpFc,Fd U. ,qFj uEs c(ostEl clFE(t -u, u'.U(n

tu'EtFlo, "FEts'n E qFaltqmFo dsFt" uEs E'otqm'n -ut. 

WqF(F ,U -Fnm'- Wqmcq .UUds sqUuld pFUplF stUp ȇU( stE(t) 

FEtm'n- FqUuld tqFo cqE'nF tqFmo FEtm'n bFqEvmU( Et b(FEk.Est, 

lu'cq, Uo dm''F(- It qUjF U( s' (FstEu(E',s- xqF 'uj-F( U. uEos 

tU mFEt qFElwqmF(" ms lmjm,lFss, FspFcmEllo nmvF' tqF s,Eo,m'n plEcF 

U. tqF EvF(EnF IjFoscE' dmFt. xqss ms FxEctlo tqF km'd U. sstuE,sU' 

m' uqmcq tqF !sdF( umbl spm' qms uqFFls, E'Elozm'n E'd EnU'mzs'n 

E'd 'FvF( jUvs'n .UouEod. 

s tqF tuU (FsFE(cqFos -(Em'stU(jFd, ,qFm( tqUunq,s kFpt 

cUjm'n -Eck tU jmlk. MUst IjFoscE's d(m'k jslk, E'd uF Ell 

k'Uu ,qEt jslk ms E n(FEt sUu(cF U. calcmuj. iu, jmlk ms alsU tqF 

sm'nlF lE(nFst sUu(cF U. sEtuoE,Fd .Et s' lqF topscEl IjFoscE''s dmF,o 

I' .Ect, cElcèlEtmU's sqUuFd sUjF,qm'n (FjE(kE-lF: I. IjF(mcE's 
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swiickel frjr wkjme rnmu ij suir jr u ī rnmuz he jverjoe lnei 

wjuml nrrelijiemy jitjik ike USDA recjrrekled mevems of sji­

urjiel fji. 

Hjw lj yju oet Arerncjks ij sijri lrnkuiko mjw-fji rnmu? 

Yjm rjue sure ni skjws ut ik tkenr refrnoerjijrs. Akl ikjt nsk'i 

jk ektnremy fjcetnjus jkswer. Pejtme wnmm lriku wkjiever is jrjukl 

ike kjuse-j fjrnmy wnmm tmjw ikrjuok mjw-fji rnmu js fjsi js 

wkjme rnmu. Sj, nk essekcez tke trjbmer wjs evek ejsner ikjk jk­

incntjtel: Yju ljk'i keel ij ckjkoe drinking bekjvnjr. Yju keel 

ij ckjkoe ptrchsing bekjvnjr. 

Sullekmy ike nkiervekinjk becjre rjzjr-skjrt. Wkji bekjv­

njr lj we wjki ij ckjkoe? We wjkt cjksurers ij bmy sklr jr 

u ī rimu. Wkek? Wkek ikey're skjttiko fjr orjcernes. Wkere? 

Duk. Wkji emse keels ij ckjkoe? Njiknko (fjr kjw). 

Reoer jkl Bjjik-Buiierfieml mjmkckel j cjrtjiok nk iwj 

cjrrmkiines nk Wesi Vironkij, rmkknko stjts jk ike mjcjm relnj 

jutmeis (; kewstjter, rjlnj) fjr twj weeus. Ik cjktrjsi ij tke 

bmjkl ressjoes jf rosi tmbmnc-kejmik cjrtjnoks, ike u ī rnmu 

cjrtjnn was tukcky jkl stecific. Oke jl irurteiel ike fjci 

ikji jke omjss jf wkjme rnmu kas ike sjre jrjuki jf sjiurjiel fji 

js ive sirits jf bjcjk! Ai j tress cjkferekce, ike resejrckers 

skjwel mjcjm retjriers j tmbe umm jf fji-ike eqmnvjmeki jf ike 

jrjmki fjukl nk j kamf-oalmjk jf wkjme rnmu. (Njince ike Eme­

tkjki jttejms: Tkey're ojnko fjr jk "Ok, orjss!" rejcinjk.) 

Reoer jkl Bjjik-Butierieml rjknijrel rnmu sjmes ljij ji jmm 

enokt sijres nk ike nkiervekinjk jrej. Befjre ike cjrtjnok, ike 

rjruet skjre jf mjw-fji rnmu was u 8  tercekt. Ater ike cjrtanokz 

ni wjs IT terceki. Snx rjkiks mjier, nt keml ji U5 terceki. 

Tkns brnkos ms tj ihe ikjm tjri jf ike tjiierk ikai ckjrjcier­

nzes successum ckjkoes: If yjm wjkt tejtme ij ckjkoe, yju rusi 

trjvnle crysijm-cmejr lirecinjk. 

By kjw, yjm cjk uklersijkl tke rejsjk ikns is sj nrtjrijkt: 
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Iwis sU wtF idF( dUFs'sw spm' tms utFFls. I. oUu wFll pFUplF wU "Ecw 

tFElwtmF(," wEm'k U. tUu jE'o uEos wtFo cE' t'wF(p(Fw wtEw­

mjEnm'F wtFm( !tdF(s cU'wFjplEtm'n thF UpwtU's F'dlFssl. (DU I 

FEw jU(F n(Ei's E'd lFss jFEw? d( vmcF vF°sE? DU I swE(w wEkm'n vm­

wEjm's- WUuld mw rF E nUUd w(EdFÄU' m7ř FxF(ctsF jU(F E'd r(mrF 

josFl. umwt mcF c(FEj? FtUuld I sutwct wU fmFw CUkF, U( ms wtF r­

wtldcmEl suFFtÕ'F( uU(sF wtE' ttF cElU(mFs-) 

Whot looks like resistonce is oten o ack of cariy. OF.U(F wtms 

swudo, uF jintw qEvF lUUkFd Ew wtFsF WFsw ut(nm'tE's E'd cU'­

cludFd wtFo uF(F wtF kt'd U. pFUplF uqU dU''w cE(F ErUuw wtFm( 

tFElwt. Ouw mf wtFo uF(F m'dFFd "wtEw ks'd" U. pFUplF, uto uEs tw 

sU FEso wU sttt wtFm( rFtEvtU(? 

I. oUu uE'w pFUplF wU cqE'nF, oUu dU'iw Esk wtFj wU "Ecw 

tFElwtmF(." ;�u sEo, "NFxw wmjF oUus(F t' wtF dEm(o EmslF U. wtF n(U­

cF(o swU(F, (FEct .U( E eun U. 1 ī jmlk t'swFEd U. utUlF jmlk." 

9. 

NUu oUu'vF tEd E nlmjpsF U. wtF rEsmc tt(FFopE(w .(EjFuU(k uF 

umll u'pEck i '  wtts rUUk, U'F wqEw cE' nutdF oUu m' E'o smwuEttU' 

utF(F oUu 'FFd o ctE'nF rFtEvmU(: 

I Dnrech hme Rnder. hEw bUU˦s btkF (FsmswE'cF ts UtF' E 

bEck Uf cbE(mwy. FU p(UvmdF c(oswEb-c˳FE( dm(FcwmU'. lTtm'k 

r ī ˷tbk.) 

• MıhnŇate hme Elepmaįt. WqEw bUUks bmkF bEmm'Fss ms 

UtF' FxtEuswmU'. ctF !mdF( cE'iw n�w qms uEo bo fU(cF .U( 

vF(y lU'n. FU mw's c(mwmcEl wqEw oUu F'nEnF pFUplFss FjUn

wmU'l smdF-nFw wqFm( ÍĺFpqE'ws U' wtF pEwt E'd cUUpF(n

EwmvF. lctm'k Uf wtF cUUk&Fs E'd (EdtstFs swudo E'd wtF 

bUE(Ô(UUj cU'fF(F'cF wErbF ubb Uf nbUvFs.) 
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• Shape the Path. vtEt .UUks .mkp E upUu.p ̇(U-.pj is 

Utpc E smtuEtmUr urU-.pj. vp cE.ĺ ttp smtuEtmUc (mcc.ud­

mrf ttp su((UurUmcf pcvs(Urjprt) ttp "pEtt." Wtpr oUu 

stEup ttp pEtt, oUu jEkp ctEcfp jU(p .ikp.oN cU jEttp( 

utEt's tEuupcmrf umtt ttp idp( EcU Í.putEct. (ctmrk 

Uf tİe pfpct Uf st(mckfcf jUv˞p pUpcU(c -ucketsT) 

Wp c(pEtpU ttms .(EjpuU(k tU -p usp.. .U( upUu.p utU UUr't 

tEvp scEUs U. EuttU(m�o U( (psUu(cps. FUjp ppUp.p cEc fpt ttps( 

uEo -o iEt. CEdsG .U( mrstErcpG cEr sp-. U' UsvmsmUrsG tm(p ppUn

p.pG fd(p upUp-p� ctErfp mrcprtsvp sostpjsN jp(fp tpEjsN ErU sU 

Ur. pU.mtmcmErs cEr pEss .Eus U( mjpUsp uucmstjprts tU ctErfp -p­

tEvmU(. htp (pst U. us UUr't tEvp ttpsp tUU-s lttUuftȚ EUjmttpU.o, 

ttpo uUu.U jEkp .m.p iEsmp(: "FUrG s. oUu UUr't tEkp �ut �tp t(Est 

tUrmfttN oUu'(p i(pU") T  Ir ttms -UUkN up UUr't tElk E .Ut E-Uut ttpsp 

st(uctu(El jpttUUs. 

s tplu.. Es up tUup ttms .(EjpuU(k um.. -p tU oUuG up'(p up.- 

EuE(pG ErU oUu stUu-U -pG tUU, ttEt ttms .(EjpuU(k ms rU uErEcpE. 

hU( Urp ttmrfG mt's mrcUju.ptps Wp'vp dp.m-p(Etp.o .pʹ Uut -Uts U. 

f(pEt tqsckmrf Ur ctE'fp mc ttp mrtp(psts U. c(pEtscf a .(EjpuU(k 

ttEtts ssjp.p prUuft tU -p u(EctscEl. ÎU( E-Uttp(G ttp(pns E fUUU 

(pEsUr uto ctErfp cE- -p Umicult: htp uU(.U UUpsrȅt EluEos unt 

utEt oUu uErt. ;Uu uErt tU ctE-fp tUu Uttp(s E(e EctmrfG -ut 

tİpo fpt E vUtp. ;Uu cEr cEeU.pN mrluprcpG mcsum(pG Erd jUtmvEtp­

-ut sUjptmjps Er pjp.Uopp uUulU (Ettp( .Usp tms eU- ttEr jUvp 

Uut U. tms cUj.U(tE-.p (Uutmrps. FUjptsjps ttp ElcUtĿ.mc um.. uE-t 

ErUttp( U(srk rU jEttp( utEt ttp cUrspquprcps. 
. 

FU up UUr't p(Ujmsp ttEt up'(p fUmrf tU jEkp ctErfp pEsoG 

-ut Et .pst up n jEkp mt ssis. du( fUEl ms tU tpEct oUu E .(Ejp­

uU(kG -EspU Ur UpcEUps U. scmprtsic (pspE(ctG ttEt ms smju-p 

pcUuft tU (pjpj-p( ErU lpxm-.p prUuft tU usp sr jEro Um'p(­

prt sstuEtsUrs-.Ejs.o� uU(kG cUjjurm�oN ErU Uttprwmsp. 
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To chanče behavfor, kou've joo oo pfreco ohe Rfper, moofvaoe 

ohe ElephantJ anp khape uhe Paoh. Iv kou can po al! oh-ee ao once, 

pramaufc chanje can happen even fv kou pon'o have look ov poie- 

or rekou-cek behfnp kouG For proov ov ohau, ie pon'o neep oo look 

bekonp Donalp (e-iick, a man iho chanjep ohe vace ov healoh 

ca-eK 

1 0. 

)n 2Hś4, Donalp (erLfck, a pocoor anp uhe CER ov ohe )nkofouoe 

vor Healuhcare Improvemeno ()H)O, hap kome fpeak abouu hoi oo 

kave lfvek-makkfve numberk ov lfvekG Rekearcherk ao uhe )H) hap 

analkzep patfenu care ifoh ohe kinpk ov analyofcal ooolk ukep oo 

akkekk uhe qualfok ov ca-k comfnj of a p-opucofon lfne. Thek pfk­

coverep ohao ohe Mpeveco" raoe fn health care iak ak hfjh ak 1 fn 

ŜH-meanfnj, vor e-ample, ohao 1H percenu ov paoienok pip noo 

-ecefve ohefr anofbfoofck fn ohe kpecf1iep ofme. Thik iak a khock­

fnjlk hfjh deveco raoe-mank ouhe- fnpukurfek hap manajep oo 

achfeve pervormance ao levelk ov 1 error fn 1 ,HHH cakek (anp oten 

var beooerO . (erifck nw ohao uhe hfjh mepfcal peveco -aoe meano 

ohao oenk ov ohoukanpk ov paofenok iere pkfnj everk kear, 

unnecekkarilbG 

(e-iick'k fnkfjho iak ohao hokpioalk coulp bene1io vrom ohe 

kame kfnpk ov rfjorouk procekk improvemenok ohao hap iorkep 

fn ooher fnpukurfekC Cou!pn'o a orankplano operaoion be Bp-opucep" 

ak conkfkoenulk anp flailekklk ak a Tokoua Camrk? 

(eriick'k ipeak iere ko iel! kupporoep bk rekea-ch ohao ohek 

iere ekkenofal!k fnpikpuoab!e, keo lioole iak happeninj. He 

ceroafnlk hap no abflfuk oo force ank chanjek on ohe fnpukork. 

)HI hap onlk kevenok-1ive emplokeekG (uo (e-iVck iakn'o 

peoerrep. 

Rn December 14, 2HH4, he jave a kpeech oo a room Ǖl! ov 
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hoqpfoal apmfnfqlraoorq ao a larje inpuqork convenofon. He qafp, 

BHere fq ihao ) ohink ie qhoulp po. ) ohink ie qhoulp save 100,000 

lfveq. Snp t ohVnk ie qhoulp po ohao bk June TI. 200� W8 monohq 

vrom oopa. Some fq noo a number; qoon iq noo a oimeC Here'q lhe 

number: 100,000. Here'q lhe lfmel June W4, 200�þ a.m." 

The croip iaq aqooniqhep. The joa! iaq paunofnj. (uo 

(erifck iaq qufle qeriouq abouo hfq inlenofonq. He anp hfq oink 

oeam qeo ouo oo po ohe fmpoqqfble. 

)H) propoqep qf- verk qpecf1ic inoervenofonq uo qave !iveqK For 

inqoance, one aqkep hoqpfla!q oo apopl a qeo ov proven procepureq 

vor manajfnj palfenlq on venof!alorq, lo prevenl oheǸ vrom jeo­

ofnj pneumonfa, a common cauqe ov unneceqqark peaoh. (Rne ov 

ohe procepureq callep vor a paofeno'q heap lo be elevaoep beoieen 

U0 anp I5 pejreeq, qo lhao oral qecreofonq coulpn'o jeo inoo lhe 

ifnppfpeFO 

Rf courqe, a!l hovpioal apmfnfqlraoorq ajreep ifoh ohe joa! oo 

qave lfveq, buo ohe roap oo lhao joal iaq 1illep ifoh obqoacleq. For 

one ohfnj, vor a hoqpfoal lo repuce flq Mpeveco raoe,c io hap oo ac­

knoilepje havfnj a peveco raoe. )n olher iorpq, fo hap oo apmio 

ohal qome paofenoq iere pkinj neep!eqq peaohq. Hoqpioal laikerq 

iere nol keen lo puo ohiq apmiqqfon on recorp. 

(eriick knei he hap lo appreqq ohe hoqpfoalq' qqueamfqh­

neqq aboul apmillfnj errorK Al hiq December TI qpeech, he iaq 

jofnep bk ohe mooher ov a jirl iho'p been ki!lep bb a mepical 

errorC She qafp, ĸTm a !foo!e qpeechleqq, anp )'m a lflole qap, be­

cauqe ) knoi lhao fv ohiq campafjn hap been fn place vour or 1ive 

kearq ajo, lhao Joqfe iou!p be ine . . . .  (uo, )'m happk, t'm 

ohrillep oo be paro ov ohiq, becauqe ) knoi kou can po fo, becauqe 

kou have lo po fo." 

Anolher jueqo on qoaje, ohe chatr ov ohe Norlh Caro!fna Soaoe 

Hoqpfoa! Sqqociaofon, qaVp: n aiul loo ov people vor a lonj lfme 
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ha!i had thiŔr hiadj in thi jand on thuj ijjui, and ut'j tiwi to do 

thi ruoht thuno- It;j aj juwvni aj that-" 

IHF wadĸ jounino thi cawvaion iajuÿ It riquirid onlu a onii

vagi forw jignid bu a hojvutan CFcK Bu tto wonthj aftir 

BirÂick'j jveich, o!er a thoujand hojvutanj had inronnid- cnce a 

hojvutal inrolnid, thi FHI tiaw hinvid thi hojvutal iwbraci thi 

nit untir!intuonj. Tiaw wiwbirj vro!idid rijiarch, jtivæbu­

jtiƀ unjtruction ouidij, and trainino. Thiu arranoid confirinci 

cannj for hojvita, niadirj to jhari thiir !uctoruij and jtruoonij tuth 

oni anothir. Thiu incouraoid hojvutanj tith ia-lu juccijjij to 

bicowi Uwintorj" to hojvitlj jujt °ounung thi cawvauonT 

Thi fruction un thi jujtiw taj jubjtantuanï Ldovtino thi IHF 

untirvintuons riquurid hojvutanj to o!ircowi dicadijr torth of 

habitj and routunij- Manu doctorj tiri urrutatid bu thi nit vro­

cidurij, thuch thiu virciu!id aj conjtructuno- But thi adovtuno 

hojvitanj tiƃi jiiuno drawatic rejuntj, and thiur !ujubni juccijjej 

attractid wori hojvutalj to join thi cawvauon. 

Euohtiin wonthj natir, at thi ixact wowint hidd vrowujid to 

riturn-Ēune WIJ2006. at h a-wK-Birtick took thi jtaoi aoain 

to announci thi rijultj: kHojvutanj inronnid in thi T00.000 Ęu!ij 

Cawvauon ha!i colnictu!inu vri!intid an ijtuwatid 122,U00 

a!oudabni diathj and, aj uwvortantnu, ha!i bioun to unjtitutuon­

anuƤi nit jtandardj of cari that tunn contunui to ja!i nu!ij and 

iwvro!i hianth outcowij unto thi uturi." 

Thi crotd taj iuvhoruc- Don Birtuck, tith hij 75-virjon 

tiaw at IHI, had con!:ncid thoujandj of hojvutanj to chanoi 

thiur biha!uźr, and connictu!inu, thiu'd ja!id W22.U00 nu!ij-thi 

iquu!anint of throtuno a nufi vrijir!ir to i!iru wan, towan, and 

chund un Lnn Lrbor, Muchuoan. 

Thuj ouƑcowi taj thi funfinnwint of thi !ujuon Bi-tuck had 

artucunatid aj hi clojid huj jviich iuohtiin wonthj iarnuir, about 



22 T h r e e 5 u r p r i s e s A b o  u t e h a n  g e 

hot thi tornd tound nook thin hojvitanj achii!id thi r00,000 

n:!ij ooan: 

Andh ti tinn cinibrati. Ĝtartino tith vizza, and indino 

t:th chamvaoniK Ni tinl cinibrati thi :mvortanci of 

that ti ha!i undirtvkin to doJ thi couraoi oJ hon­

ijtu, thi jou of comvanionjhivJ thi cni!irnijj of a iind 

oviration, and thi rijultj ti tiln achii!i. Ni tiln cil­

ibrati ourjil!ij, bicauji thi vatiintj thoji li!ij ti 

ja!i cannot jo:n uj, bicauji thiir namij can ¸i!ir bi 

knotn. uur contr:bution t:nn bi that did not havvin 

to thim. And, thouoh thiu ari unknotn, ti tiln k¸ot 

that mothirj and fathirj ari at oraduat:onj and tid­

dinoj thiu tound ha!i m:jjid, and that orandzhindrin 

tinn knot orandvarintj thiu m:oht ni!ir ha!i knotn, 

and honidauj t:,n bi takinJ and tork comvnitid, and 

bookj riadJ and jumvhoniij hiard, and oardinj tindid 

that. tithout our tork, tound ha!i biin onnu bidj of 

tiidj. 

1 1 .  

Bio chanois can havvint 

Don Birtick aŲd h:j tiaw catanuzid a chanoi that 

ja!id u 00˰000 ni!ijJ yit Birt:ck himjinf tiindid no votirt Hi 

coundn't chanoi thi ,at. Hi coundnEt firi hojvitan liadirj tho 

d:dn't aorii tith him. Hi couldn't vau bonujij to hojvitalj that 

accivtid hij vrovojanj. 

Birtick had thi jawi toonj thi rijt of uj ha!i. Firjt, hi di­

rictid hij aud:inci;j 9idirj. Tŏi dijtination taj crujtal cniar: 

Soms is now o ntmbsr; soon is now o wims. Hsrss ths ntmbsr: 
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100,000. Hsrss ths tims: Juns 14, 200-9 o.m. but that tajnEt 

inouoh. Hi had to hinv hojvitanj fiouri out hot to oit thiri, and 

hi coundn't jiwvnu jau, :Gru hardir.V dRimimbir :act hianthiirV 

!irjuj :buu r i win.Ve So hi vrovojid jix jviciic intir!intionj, 

juch aj ini!atino thi hiadj of vatiintj on !intinatorj, that tiri 

knotn to javi ni!ij. bu jtauino najir-focujid on thiji jix intir­

!intionj, birtick wadi juri not to ixhaujt thi 9:dirj of hij auj

diinci tith nndlijj biha!ioral chanoij. 

Sicond, hi woti!atid hij audiinci'j Flivhantj. Hi wadi 

thiw nsl thi niid for chanoi. Manu of thi viovli in thi audiinci 

anriadu kniw thi factjh but knotino taj not inouoh. gRimimj

bir. knotino tajn;t inouoh Jor ixicuti!ij at Jon Stionir;j cow­

vanuT Ft took a jtack of olo!ij to oit thiir Fnivhantj inoaoid.) 

birtick had to oit biuond knotino. jo hi brouoht hij audiinci 

faci-to-faci tith thi wothir of thi oirn thodd biin kinnid bu a 

midican irror: UF knot that if thij cawvaion had biin in vlaci 

four or fi!i uiarj aoo. that Jojii tound bi iniKV birtick taj aljo 

cariun to woti!ati thi viovli tho hadn't biin in thi roow for 

hij vrijintation. Hi didn't channinoi viovni to Uo!irhaun widij

ciniÊ or :brilloGQM to hialth cari.V Hi channinoid thim to ja!i 

r hh"hhh li!ij. Ghat jviakj to anuoniEj Fnivhant. 

Ghird, he jhavid thi Math. Hi waĴi it iajiir for thi hojvitanj 

to iwbraci thi chanoi. Ghink of thi oni-vaoi inronnwint forw, 

thi jtiv-bu-stiv injtructionj, thi trainino. thi juvvort orouvj, 

thi wintorj. Hi taj dijionino an in!ironwint that madi it mori 

nikinu for hojvitan adminijtratorj to riform. birtick anjo knit 

that biha!ior taj contaoiouj. Hi ujid viir vrijjuri to virjuadi 

hojvitalj to join thi cawvaionK Yāur ri,ol hosuitol ocross totn just 

sned on to hep save 10, 000 lives. Do you realy want them to have 
ths morol high ground?) Hi aljo connictid viovli-hi matchid 

uv viovni tho tiri jtruoonino to imvnimint thi chanoij tith 

viovni tho had wajtirid thiw, anwojt liki thi :wintorjV found 



24 T h r e e 5 u r p rj 5 e 5 A b o  u t e ha n 9 e 

un Ancohonicj Anonuwouj- Birtuck taj c-iatuno a juvvo-t o-ouv 

fo- hianth ca-i -iforw. 

Fn thuj book, uou'nn niarn about viovli nuki Birtuck thod!i 

c-iatid jtiivuno chanoi dijvuti ha!Sno fit -ijou-cij and nuttni 

jt-uctu-an autho-Sty. You'nn niarn about an int-iv-iniu- tho ja!id 

huj jwann cowvanu bu tu-nuno huj jkivtucan iwvnouiij unto 

cujtowir-ji-!uci cianotj; a jtudint f-ijh out of conniŎi tho ja!id 

an indanoi-id jvicuij f-ow ixtSnctuon; a wanaoi- tho vnottid a 

tau to oit huj conniaoui to jtov act­no nuki a °irk; and a thi-avSjt 

tho -ifo-wid a o-ouv of chund abuji-j. 

uhithi- thi jtutch uou jiik ij Sn uour fawSnu. un uou- cha-o

Sty, in uou- o-oanucatuon, or un jocuitu at na-oiJ uoudnn oit thi-i bu 

wakSno th-ii thunoj havvinT You;nn du-ict thi 9Sdi-, Űoti!ati thi 

Fnivhant, and jhavi thi MathT 
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