
 

 

SoSe 2025, IM_Communica3on and Language 

Supervisor: Prof. Dr. Mechthild Becker 

Speaker: Maximilian Ruf, Pirmin Wagner 

Topic: Media3on 

 

1. Part 
Defini-on 
“Media'on is the process of talking to two separate people or groups involved in a 
disagreement to try to help them to agree or find a solu'on to their problems” 

- Voluntary process 

- Neutral person (Mediator) 

- Collec3ve solu3on 

- Confiden3ality 

 
Media-on in Business 
When? Conflicts / Disputes 
 
Advantages: 

- Cost and 3me efficiency 
- Preserves rela3onships 
- Empowers par3cipants 
- Improves communica3on 

 
Disadvantages: 

- No guaranteed outcome 
- Non – binding agreements 
- Power imbalances  
- Emo3onal and psychological demands 
- Coopera3on required 

 
Business Areas: 

- Team conflicts, M&A situa3on, Start-ups,… 
 
Interna;onal Management: 

- Cultural differences 
- Misunderstandings 



2. Part 
Roles 

- Mediator 
- Par3es 

 
Media-on in 5 Steps 

0. Problem 
1. Prepera3on / Introduc3on 
2. Opening 
3. Exploring Interests 
4. Nego3a3on 
5. Agreement 

 
Typical Mistakes 

- Mediator is biased 
- Agressive nego3a3on 
- Not willing to cooperate 

 
Skills 

- Neutrality 
- Communica3on skills 
- Problem solving skills 
- Cultural intelligence,… 

 

Group Tasks 
1. Analy3c of the situa3on 
2. Create a media3ve concept for deescala3on 
3. Answer the ques3ons 
4. Present to the class 

 

Quiz 
 
 
  
 
 
 
 
 
 
 



Sources 
h_ps://www.bmj.de/DE/themen/wege_zum_recht/media3on/media3on.html 
h_ps://steinberg-media3on-hannover.de/media3on/ 
h_ps://www.landsiedel-seminare.de/coaching-welt/wissen/coaching-
methoden/media3on.html 
h_ps://www.socialnet.de/lexikon/Media3on 
h_ps://www.fernuni-hagen.de/media3on/was_ist_media3on.shtml 
h_ps://www.disarb.org/schiedsgerichtsbarkeit/media3on 
h_ps://www.zurich.de/de-de/pk/hacpflicht-recht/rechtsschutzversicherung/media3on 
  
 


