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1. Introduction 

Creativity is a critical skill in many areas of life, including science, business, 

communication, and the arts. It enables people to solve problems, think innovatively, and 

develop new approaches. Importantly, creativity is not a fixed trait; it is a skill that can be 

learned and trained. 

According to Runco & Jaeger, creativity is defined as "the ability to generate ideas that 

are both novel and useful." Another definition by Robert E. Franken highlights creativity 

as "the tendency to generate or recognize ideas, alternatives, or possibilities that may be 

useful in solving problems, communicating with others, and entertaining ourselves and 

others." 

Interestingly, creativity tends to decline as we age - not due to biological limitations, but 

as a result of learned behaviour. In a 1968 NASA study conducted by George Land, 

98% of 5-year-olds scored at a "highly creative" level. That number dropped to just 2% in 

adults. This shows how essential it is to actively foster creativity throughout our lives. 

2. Types of Creativity Techniques 

Creativity techniques are structured tools and strategies that help individuals or groups 

generate new and original ideas. They are especially useful in problem-solving and 

innovation contexts, and they aim to break habitual thinking patterns, encourage idea 

development, and support open collaboration. 

Common characteristics of creativity techniques include: 

•They help overcome mental blocks and habitual thinking 

• They stimulate new associations and perspectives 

• They can be used both individually and in group settings 

Creativity techniques can be grouped into three main categories: 

Type Characteristics Examples 

Intuitive Free-form, spontaneous, often associative 
methods to spark ideas 

Brainstorming, 6-3-5 
Method 

Systematic Apply step-by-step processes to guide idea SCAMPER 
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development 

Hybrid Combine intuitive and logical thinking  Disney Method 

3.1 Brainstorming 

Brainstorming is one of the most commonly used intuitive creativity techniques. The goal 

is to generate as many ideas as possible without evaluating them during the creative 

phase. This separation of idea generation and evaluation helps maintain an open 

atmosphere. 

The process typically follows these steps: 

1. Define the framework – Determine group size, time, and required tools such as 

whiteboards or flipcharts. 

2. Clarify the question – The central challenge must be clearly formulated and visible to 

all participants. 

3. Introduce the rules – The moderator explains the technique and ensures that all 

understand the process. 

4. Generate ideas – Participants share ideas aloud. The moderator records all ideas for 

everyone to see. 

5. Organize ideas – At the end, ideas are sorted, clustered, and clarified. Duplicates are 

removed. 

6. Evaluate ideas – Unfeasible suggestions are excluded. The rest are assessed (e.g. 

via matrix). 

7. Follow-up – Define next steps, assign responsibilities, and reflect on lessons learned. 

Key rules: 

• Focus on quantity - The more ideas, the better 

• No criticism - Ideas must not be judged during the session 

• Build on others - Use other participants’ thoughts as inspiration 

• Allow wild ideas - Imagination should be encouraged 

• Keep contributions short - Avoid deep dives during idea collection 

3.2 6-3-5 Method 

The 6-3-5 Method is a form of brainwriting developed by Bernd Rohrbach in 1968. It is 

used to generate many ideas quickly in a silent and structured way. The name stands for 

6 participants, 3 ideas each, over 5 rounds - resulting in up to 108 ideas. 

Steps: 

• Six participants each receive a worksheet with a 3×6 table 

• In round one, each person writes three ideas into the first row 

• After 5 minutes, sheets are passed clockwise 

• In each new round, participants read the previous entries and add three new ideas 

• This continues until all six rows are filled 

• Afterward, ideas can be reviewed, clustered, and discussed 
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The method is ideal when open brainstorming is not feasible - for example, when 

discussions might be dominated by some participants, or when group dynamics are 

tense. 

3.3 SCAMPER 

SCAMPER is a systematic checklist used to improve or transform existing ideas by 

asking seven types of questions. It is particularly useful in product development and 

service innovation. 

Element Guiding Question 

Substitute What can be replaced? 

Combine What can be merged? 

Adapt What can be adjusted or borrowed? 

Modify What can be magnified, reduced or 
altered? 

Put to use Can it be used differently? 

Eliminate What is unnecessary? 

Reverse What if you rearranged or flipped it? 

3.4 Disney Method 

The Disney Method is a hybrid technique based on structured role play. It divides the 

creative process into four distinct roles, each offering a different perspective. This allows 

for both imaginative thinking and critical evaluation in a balanced way. 

• Dreamer - Generates visionary and imaginative ideas, free from limitations 

• Realist - Focuses on concrete implementation and practical steps 

• Critic - Identifies problems, risks, and weaknesses 

• Observer - Summarises, reflects, and moderates the discussion 

4. Conclusion 

• Creativity can be trained – it’s not fixed 

• Choose the method that fits your situation 

• Each technique serves a different phase or mindset 

• Creativity techniques help overcome blocks 
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